Ziglar Success 2.0 12/9/2009

Success 2.0

Today’s Agenda Success 2.0

Monthly

Annually

www.Ziglar.com/success 1



Ziglar Success 2.0 12/9/2009

5 ESSENTIAL
CHARACTERISTICS
THAT EFFECTIVE
MENTORS POSSESS

CALLING [EUCEE. COMPETENCY
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6 BAsSIC BUILDING BLOCKS
FOR SUCCESSFUL MENTORING
RELATIONSHIPS

CHEMISTRY

6 BASIC BUILDING BLOCKS
FOR SUCCESSFUL MENTORING
RELATIONSHIPS

COMMITMENT

1.Mentoring is
building a
relationship
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6 BAsIC BUILDING BLOCKS 6 BAsIC BUILDING BLOCKS
FOR SUCCESSFUL MENTORING FOR SUCCESSFUL MENTORING
RELATIONSHIPS RELATIONSHIPS

2.The mentor must
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FOR SUCCESSFUL MENTORING FOR SUCCESSFUL MENTORING
RELATIONSHIPS RELATIONSHIPS
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express genuine w::mve: tl:‘e
;::::ew the mentee wants to
talk about
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6 BAsSIC BUILDING BLOCKS
FOR SUCCESSFUL MENTORING
RELATIONSHIPS

6.The mentor
should do all the
things he or she
can do to develop
trust in the
relationship

COMMANDMENT 1
RELATIONSHIP
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10 COMMANDMENTS FOR
CREATING A CLIMATE FOR
MENTORSHIP

COMMANDMENT 2
PURPOSE
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COMMANDMENT 5
COMMUNICATION

COMMANDMENT 3
REGULARITY

COMMANDMENT 6
CONFIDENTIALITY

COMMANDMENT 4
ACCOUNTABILITY
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COMMANDMENT 7
LIFE CYCLES OF
MENTORING

COMMANDMENT 9
EXPECTATIONS

COMMANDMENT 10
CLOSURE

COMMANDMENT 8
EVALUATION
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Your Invited!
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